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Grange Farm Steering Group Committee
Workshop 1: Team Building and Terms of Reference (ToR)

One Enterprise Ltd (Independent Tenant Advisor)

 Wednesday 4th March 2015
Key Actions
      
Present: Daud Amin, Bill Beardon, Sophia Ogle, Suraya Habibzay, Shivakuru 
Selvathura, Ken Woods, Ann-Marie Witter, Fiona Allen, Deborah Jules, Sharon Reid 
(One Enterprise Ltd – Chantelle Barker & Raj Kumar)
1. Being a Great Team requires good communication between the group, listening to each other and learning to compromise, thinking about all the options and offering constructive challenge, respecting each others views and being selfless for the greater good of all Grange Farm residents.
2. Over the next few weeks the Steering Group to develop a motto to represent its ethos, values and vision for the regeneration project. Some ideas noted below:

· A home for everyone

· Building the best neighbourhood in Harrow

· A great place to live

· The best development in London

· Creating a happy and safe neighbourhood
3. Request the Council to develop a Code of Conduct for the Steering Group, which will include:

· Listening to one another and not talking over people (respectfulness)

· Commitment to the greater good of Grange Farm

· Unity even if a difference of opinion - collectively sticking together and supporting decisions made

· Keeping to an agenda

· No bullying, swearing or aggressive behaviour

· Dealing with disputes procedure

· Adherence to health and safety

· Maintaining confidentiality

· Time keeping

· Sending apologies

· Declaring any conflicts of interest

· Attending meetings and training
4. The Steering Group Terms of Reference to be redrafted by the Council with the fuller terms, including:

· Term of office for all members (3 – 6 years with two terms for example)

· Procedure for selection of the chair and vice chair (and even a secretary?)
· Role of the chair and vice chair (and secretary?)

· All decisions to be made by a majority vote as and when required

· Selection and appointment of resident members procedure. For example advertising for members and interviews conducted by the existing Steering Group to confirm commitment to the greater good of Grange Farm

· Fuller remit to include post handover management of the estate, including the private blocks
· Maximum (15) and minimum number of members for the meeting to be quorate (6 residents and if possible 1 leaseholder)

· Regular attendance – not to miss 3 meetings in a row and to give apologies for any absences

· Sufficient notice for all meetings (say minimum of 7 days)

· Establish sub groups as and when required, for example hard to reach groups such as young people, women only groups, older frail people…
· Declaring any conflicts of interest

· Dispute resolution procedure between Steering Group and the Council
· Confirm administration and support to be provided by the Council and independent guidance to be available as and when required

5. Find out if the Council can provide generic emails for Steering Group members, for example john@grangefarm.co.uk rather than personal email addresses having to be given out.
6. Consider if the Council website section for “Homes for Harrow” can incorporate all minutes, notes and photos from the Steering Group work.
7. Whilst most Steering Group members were happy with tea and biscuits for the evening meetings, for those members who have travelled straight from work - please make a request for sandwiches (through the One Enterprise team, contact details below).
8. Agreed the stock tour of other regeneration schemes would be a Saturday morning event (date to finalised for April or May).

9. As part of the rebranding of Grange Farm, the Steering Group would be interested in renaming the neighbourhood.

10.  Steering Group the Council’s Community Engagement Team play a more active role in the regeneration programme. For example by initiating Grange Farm outreach work with hard to reach groups through community activities and events (perhaps too late for Easter?). Attend training events with the Steering Group and develop an approach to long term support for the Steering Group members and the wider community.
11.  Contact details of the Independent Tenant Advisors (One Enterprise Ltd):

· Raj 07768 858584 raj@1enterprise.co.uk (please note I am away from 18 – 30th March)

· Tim 07940 304680

· John 07973 414669

· Chantelle 07813 372542

      12. Schedule of next meetings with One Enterprise Ltd at the Northolt Road Community 
Centre, Northolt Road, Harrow. HA2 0LS (opposite South Harrow Police Station):

· Wed 25th March 19:00: The Selection and Recruitment Process

· Wed 15th April 19:00: Strategies for engaging the wider community 
