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Grange Farm Steering Group (SG) Committee
Terms of Reference (ToR) Discussion
    One Enterprise Ltd (Independent Tenant Advisor) 




    Wednesday 19th August 2015

Present: Fiona Allen, Debbie Jules, Varsha Patel, Ken Woods, V.R. Narayanasamy, Dorothy 
Powell, Shivakur Selvathurai, Kandiah Thayaparan, Aaron Burton and Ann Witter.

LB Harrow - Paul Mullins
One Enterprise Ltd - Raj Kumar 





       1.
Schedule of meetings:


a.
Wednesday 26th August 19.00 British Legion
Jackie Souter, Allocations

b. 
Saturday 5th September 09.30 Regeneration Tour (meet at front of the British Legion)


c.
Wednesday 9th September 19.00 British Legion


e.
Tuesday 15th September 19.00 British Legion (to be confirmed)

f.
Saturday 19th September 10.00 – 16.00 Open House event for all residents
       2. Key issues for the Steering Group (SG):
a. Updates:











-
Ken has contacted the British Legion & Waitrose to see if they want to 

send a person to the SG meeting. (Although it appears the British 


Legion has found its own developer).





-
Aaron will shortly be hoping to arrange an unpaid work placement / 


experience with Hawkins/Brown architects.




-
If any residents are seeking work or training opportunities, their details 

are to be passed to Sajni.







-
Consideration to inviting Police and Fire Service to a future meeting.
-
Genesis have organised a meeting for their tenants regarding being


part of the regeneration programme (Paul will be attending).


-
Awaiting Hawkins/Brown map with key hotspots (ASB) highlighted, 


which will be used to seek solutions with the Council and agencies.
b. Regeneration Tour 09.30 Saturday 5th September:





-
Sajni will call and get confirmation from members wanting to attend.

-
There would be some places for wider residents to attend (first come). 
-
The tour to include a Hawkins/Brown scheme.




c. Elderly and Vulnerable residents:








-
Paul confirmed as part of the move / decanting there will be support 

available to help put up curtain rails etc.




d.
Independent Tenant Advisor:









-
Paul confirm the One Enterprise Ltd contract had been extended until 


the end of the Planning Stage.






e.
Steering Group Terms of Reference (ToR):







-
Whilst the SG believed it had made a final decision on the non inclusion 


of “elections” in the ToR, Paul stated it was important to consider how 


this might be viewed in the future. For example accusations perhaps the 


SG is a closed shop or dominated by people who no longer reside on 


the estate (i.e. were not intending to come back to Grange Farm). 


-
The SG had a lengthy discussion and asked Paul to come up with a 


suitable set of words that offered a win-win solution as no one wants the 


existing members to leave (after all their hard work and training 



received). After the meeting Paul produced some draft wordings 



for the SG to consider at the next meeting:    

“Every 12 months one third of members of Steering Group will stand down and these places on the Steering Group will be available for election.  There is no restriction on those members standing down being able to stand for election, but all members must stand down within a 3 year period. The date on which the first annual election is to be held is [Month, 2016].

Elections will be organised by the Housing Department Resident Engagement Team who will: advertise vacancies, issue ballot papers, set time for return of all voting papers, and organise counting of votes.  All candidates for election must sign declaration that they will abide by the Steering Group Terms of Reference including the code of conduct. 

Members of the Steering Group who subsequently leave the estate on a permanent basis can continue as a member of the Steering Group but will stand for election at the next annual election irrespective of when last elected.  No meeting of the Steering Group will be quorate without at least 50% of members being residents of the estate.  Residents of the estate who take a temporary decant from the estate are still deemed to be residents of the estate.”
f.
The Community Hub:










-
Paul will be working with a number of community groups, including the 


Cadets and Carramea Community Resource Centre and will seek 



volunteers from the SG to form a Sub-Group.


g.
The Charter (Promises to Grange Farm residents):






-
Paul confirmed that this document is virtually ready, needs to conclude 


the SG ToR first.









-
There would be further home visits to determine housing need.


-
Paul confirmed the Council could force residents to move as part of the 


regeneration if numerous reasonable offers were refused (including to 


the white flats at Grange Farm), but this would require a court order.
h.
Open House event Saturday 19th September 10.00 – 17.00:





-
Paul confirmed there would be activities for young people.



-
It would be helpful if SG members can help out on the day.



-
Chantelle Barker from One Enterprise Ltd will be attending.



-
Hawkins/Brown will run some interactive events.
i.
One Per Cent Reduction in Rents from April 2016:






-
Paul updated the SG on the negative impact of the Government policy 


of 1% rent reductions on the Council’s finances. 




-
Further pressure will be felt by residents through the introduction of the 


lower benefits cap to come into force.
