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Grange Farm Steering Group Committee
Workshop 3: Working with the Wider Community
One Enterprise Ltd (Independent Tenant Advisor)

 Wednesday 15th April 2015

Present: Daud Amin, Shivakuru Selvathura, Ken Woods, Deborah Jules, Sharon 
Reid, Dorothy Powell, Michael Earle and Rupen Gantra


(One Enterprise Ltd – Chantelle Barker & Raj Kumar)
1. Chantelle asked members to complete in small groups a detailed “knowing your wider community quiz”, which helped to raise awareness of the mix and different types of:

· tenures on the estate (LB Harrow Secure Tenants, LB Harrow Temporary Tenants, Resident Leaseholders, Sub-let Leaseholders, Resident Freeholders, Sub-let Freeholders and Housing Association Tenants
· background of residents (ethnicity, religion, languages spoken, ages, disabilities, male / female, economic status – working, retired, long term sick, carers, training or full time education, unemployed and looking after the home)

· household need impacting on residents (overcrowding, under-occupying, wishing to stay or move off the estate, wishing to change tenure for example considering shared ownership or outright ownership)
· training and employment needs (creating opportunities for residents to gain new skills and work opportunities)
2. The Steering Group then discussed the different communication styles and methods for LB Harrow to consider:
· use a strapline for translations for those residents whose first language is not English (for example the top 5 other languages spoken on the estate)

· advertising and offering childcare / crèche facilities

· arranging for interpretators for languages and signers for hard of hearing to be present when required and having large print for those with visual impairment
· arranging training on the use of email, social media and computing
· holding meetings of sub groups (women only breakfast or lunch meetings, events for young people, focus group of disabled residents, carers and the wider community groups – local shops, businesses, schools and colleges etc)

· door knocking exercises, including Steering Group members working in pairs (once ID is provided) and visiting at different times of the day or weekends to maximise contact with residents
· social and summer fun activities, which may include a selection of different world foods to develop community cohesion
· avoid different religious holidays to maximise attendance

· a film making exercise by young people to capture the regeneration process and attract more young peoples attention

· engaging with social media (including as per Bill’s previous suggestion of a Facebook page)

· tackling apathy through having “you said” “we did” articles
· ensuring the architect works with all sections of the community through on site based activities

· maximising use of the estate and individual block notice boards
3. The Steering Group would also like to raise its own profile and offer transparency to the wider community through:
· collating profiles of each Steering Group member together with a photo (as per Paul Mullins original suggestion)
· offering generic email addresses to Steering Group members

· ensuring the council website “Homes for Harrow” includes notes, photographs from all Grange Farm Steering Group meetings and training sessions

· developing the Steering Group’s own newsletter
      4. Schedule of meetings with One Enterprise Ltd:

· Wed 22nd April 19.00: Terms of Reference (Northolt Road Community Centre)    If you are not able to attend the meeting, you can email comments to  raj@1enterprise.co.uk or pass on comments to one of your fellow Steering Group members
· Wed 29th April 19.00: Draft Policies – allocations, decant, compensation, rents (The British Legion)
· Wed 6th May 19.00: Feedback to the Council (The British Legion)

· Sat 16th May 10.00 – 16.00: Architect Display Boards (The British Legion)

· Sat May or June (To Be Confirmed): Regeneration Tour

