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The Housing department and the Steering Group are pleased to share with all 

residents of Grange Farm the key information about how we are moving forward with 

the creation of the new Grange Farm. 

Since 2014 the Housing department has been holding meetings open to all residents 

and a Steering Group of those most interested and able to commit was formed from 

these meetings. There are now around 16 residents who regularly attend Steering 

Group meetings and who are helping to shape the new estate. The Steering Group 

members wish to see the regeneration of the new Grange Farm Estate to be one 

which every resident will be proud of. 

Within this booklet you will find details about: 

 How the Steering Group is run – the terms of reference 

 What help and compensation you can expect when you have to move 

 If you are a leaseholder or freeholder, how the Council will negotiate buying your 
property 

 How tenants will be prioritised for rehousing 

In the months to come we will be able to give further details on other matters such as 

choices you may make about how your new home looks, how many phases of 

building there will be, how we will allocate new homes to existing tenants and when 

you might need to move. 

For now we would like to thank all those tenants and residents who have taken time 

to attend meetings and have given us great feedback on the proposals. We are about 

to start the next phase of consultation and you will see the real progress made by our 

design team around how the new homes will be laid out. We hope that more of you 

will come to future events to help turn the ideas into reality. 

‘Regeneration of 
the new Grange 
Farm Estate to 
be one which 
every resident 

will be proud of’ 

Cllr Glen Hearnden 

Portfolio Holder for  
Housing 

Ken Woods 

Chair of Grange Farm  
Steering Group 

Alison Pegg 

Head of Housing  
Regeneration  

Introduction 

Ken Woods 
Chair, Steering Group  



*These are target dates and could change slightly. Updates will be 
provided if the timetable alters. 

Date Action 

December 2015 to  
January 2016 

Finalise designs with full consultation for 
all tenants 

March 2016 Submit planning application 

July 2016  Receive result of planning application 

August 2016* Appoint developer to build new homes 

November 2016* Start first phase of demolition 

January 2017 Start building phase one of new 
development 

Grange Farm Estate 
before rebuild 

 

Section 1 

Timeline for Grange Farm  
redevelopment 

‘The start  
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countdown’ 
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Section 2 

How the Residents’  
Steering Group is run 

1. The Steering Group is open to any resident on the Grange Farm Estate and should 
always aim to have a minimum of six tenants and one leaseholder. The maximum 
number of residents on the Steering Group is 18. 

2. Every 12 months, one third of members of the Steering Group will stand down and 
these places will be available for election. There is no restriction on those members 
standing down being able to stand for election, but all members must stand down 
within a three-year period. The first annual election will be held in October 2016. 

Elections will be organised by the Housing Department Resident Involvement Team 
who will: advertise vacancies; issue ballot papers; set time for return of all voting 
papers; and organise counting of votes.   

All candidates for election must sign a declaration that they will abide by the Steering 
Group Terms of Reference, including the Code of Conduct. All residents wishing to 
stand for election must demonstrate their commitment to the work of the Steering 
Group by attending its meetings in the three months prior to the election. 

The group cannot make decisions unless a minimum of six tenants and one 
leaseholder are present. This is known as a “quorate” meeting. In the absence of a 
leaseholder, 10 tenants must be present for the meeting to be quorate and formal 
decisions to be taken and ratified.   

Members of the Steering Group who subsequently leave the estate on a permanent 
basis can continue as a member of the Steering Group, but will stand for election at 
the next annual election irrespective of when last elected. No meeting of the Steering 
Group will be quorate without at least 50 per cent of members being residents of the 
estate. Residents of the estate who take a temporary decant from the estate are still 
deemed to be residents of the estate. 

3. Initial membership is based on those who volunteered at the end of February 2015. 
After 16 January 2016 any vacancies on the Steering Group will be advertised. If 
there is only one candidate, the Steering Group will interview the candidate to 
determine suitability based on the ability to adhere to the Terms of Reference and 
Code of Conduct. If more than one candidate is interested in the vacancy, then open 
elections will be organised by Harrow Council.  

Those eligible to vote include all secure tenants and leaseholders of Harrow Council 
living within the Grange Farm Estate, including those who may have been moved 
elsewhere temporarily as part of the regeneration. 

4. From time to time individuals from other groups, volunteers or professionals with 
specialist knowledge and experience may be recruited to join the Steering Group to 
support its work. These members are known as “co-optees” who have the same 
responsibilities as the Steering Group, but do not have voting rights. Co-optees will 
normally be asked to join for a fixed period of time. 

Term
s of reference 

‘The Steering 
Group is open to 
any resident on 

the Grange 
Farm Estate’ 

Fiona Allen 
Steering Group 



 

5. All members are expected to attend meetings regularly. If someone misses 
three meetings in a row and does not give apologies, they will be asked to step 
down unless the Steering Group accept there are exceptional reasons why they 
could not attend (e.g. ill health). 

6. Once the Steering Group has been established, they will elect a Chair, Vice 
Chair and a Secretary for the next 12 months. The election process will be 
conducted by an officer of Harrow Council. The council will provide secretarial 
services to the Steering Group. 

7. Elections for the three posts will be held at the Annual General Meeting 
(AGM), which will take place each year. The Steering Group will aim to develop 
its own skills and knowledge before holding open AGMs or encouraging 
“observers” to attend its normal Steering Group meetings. 

8. The role of Chair will be to ensure that meetings are conducted in an orderly 
manner, that all members have an equal opportunity to contribute and are 
encouraged to do so. The Vice Chair will support the work of the Chair and will 
deputise in the absence of the Chair at meetings. The Secretary will undertake 
support and administrative duties as and when prescribed by the Steering Group. 
 
The Chair will: 
Agree the agenda in advance and consider if other items of business can be 
raised at the meetings.   

Approach any member who doesn’t attend for three meetings in a row to discuss 
their continued membership and to report back to the Steering Group on the 
outcome. 

The Chair and one other Steering Group member will sign any invoices for 
services received prior to submitting to the council. NOTE the council will not 
make payment for any goods or services that have not been agreed in advance 
with the council and authorised in writing. The Steering Group is not authorised 
to order goods or services on behalf of the council. 

9. The group will normally meet monthly, but this may need to increase or 
decrease according to speed of progress being made. Notice of all meetings 
must be circulated to Steering Group members at least seven calendar days in 
advance. 

10. When the Steering Group need to make decisions, these will be made on a 
simple majority vote of all present at a quorate meeting. 

11. The Steering Group may, at its discretion, establish sub groups for a fixed 
time period to address particular areas of concern and may wish to nominate 
members to the sub group. The sub group must report back on all matters to the 
full Steering Group. 8 
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12.  The purpose of the Steering Group is to: 
l  review proposed communications and meeting arrangements 

l  work with the Council to agree the regeneration vision for the estate and 
review options being put forward by the Council 

l  participate in the evaluation and selection of consultants and developers 

l  assist in communicating messages to all residents on the estate and make 
efforts to talk to neighbours about the proposals to be able to reflect wider 
residents’ opinions on the proposals 

l  participate in preparation and approval of the Equality Impact Assessment 

l  receive progress reports from the Project Group, whose role is to effectively 
manage the delivery of the regeneration project and keep the timetable and 
project plan under review. The Project Group is co-ordinated by the Project 
Manager who will report to the Steering Group. The Steering Group will include 
council officers, key consultants (architects, employers’ agent) and draw in other 
expertise as required (e.g. engineers, traffic, planning etc) 

l  consider options put forward by architects and designers for proposed 
regeneration 

l  attend training events as and when required 

l  once contractors appointed, receive progress reports on construction 

l  consider choice options to be put before residents in terms of finish and design 

l  as properties are handed over as complete during the Regeneration process 
the Steering Group will be involved in agreeing the defect management process  

l  Help establish the ongoing housing management regime for the whole 
development, including the private blocks. 

13. Where required, the meetings will be facilitated by the Housing Project 
Manager for the Grange Farm Regeneration, who will ensure that agendas are 
circulated, notes of meetings kept and rooms booked. 

14. Should the Steering Group feel the need for independent advice, the Housing 
department of Harrow Council will consider all such reasonable requests. 

15. Both Harrow Council via the Housing department and the Steering Group 
confirm by agreement to these Terms of Reference that they will work jointly to 
achieve the regeneration of the Grange Farm Estate for the benefit of all 
residents and within the available resources of the Housing Revenue Account 
(HRA).   

16. If the council and the Steering Group are unable to reach agreement about 

‘The purpose of the 
Steering Group is to 
consider options put 
forward by architects 

and designers for 
proposed 

regeneration’ 

Term
s of reference 

Rekha Mehta 
Steering Group 

 



 
an issue, the following mediation process will be followed: 

a. The matter will be considered by the three local ward councillors who will 
work to find a solution that is acceptable to the Steering Group and the 
council; 

b. If the ward councillors are not able to find a solution acceptable to the 
Steering Group, the council will invite an independent arbitrator to give a 
view as to the most suitable solution. The independent arbitrator will be 
agreed by both the council and the Steering Group 

17. These Terms of reference may be reviewed at the Annual General meeting 
(AGM). 

18. Eighteen months after the completion of regeneration works or final 
handover, the Steering Group will consider the formation of a Tenants’ and 
Residents’ Association (TRA). 

Conduct of members 
l     Members will always act in the interest of the greater good of Grange Farm 
 
l     There will be no offensive language (i.e. swearing, sexist or racist remarks) 
used at meetings 
  
 Members of the group will respect the views of others, listen to one another 
and not talk over one another 

 It is recognised that, on occasions, there may be disagreement between 
members of the Steering Group but no person attending the meeting will 
criticise or attack other members on the grounds of personal opinions, or for 
reasons that have no direct bearing on the meeting being held 

 Members will maintain a professional and objective attitude at all times, 
during and after meetings and keep to the agenda 

 Where the Steering Group reach a decision or recommendation on an 
issue, all members of the Steering Group should accept that decision 
collectively 

 Where a breach of rules continues, then the offending individual(s) will be 
asked to leave the meeting. If they refuse to comply with this, then the meeting 
will be closed 

 Those who persistently act in breach of these rules may be barred from 
future Steering Group meetings subject to a majority agreeing this at a quorate 
meeting of the Steering Group 

 Where disagreements occur between members of the Steering Group at a 
meeting, these should not be discussed outside the meeting with those who are 
not members of the Steering Group 10 
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always act in the 

interest of the 
greater good of 
Grange Farm’ 
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Steering Group 

 



 

 Members may not use the Steering Group as a venue to air personal issues 

 Members will declare any conflicts of interest 

  Members will send apologies if they are unable to attend a meeting, to the 
Chair, Vice Chair or the Resident Involvement officer. 

 

Confidentiality 

 It is recognised that Steering Group members will be party to information of 
a sensitive nature, including detailed financial information 

 Disclosure of financial information relating to submissions will be restricted 
to proposals for Grange Farm Estate only 

 Where such information is confidential, the relevant advisers will make this 
clear to Steering Group members. Members of the Steering Group must 
undertake to abide by the need for confidentiality at particular times. 

Term
s of reference 

 



 

 

Section 3 

Repairs and maintenance  
prior to demolition 

All properties that are being occupied will be maintained to keep them secure and 
weather-tight. 

The council will wish to avoid unnecessary costly replacements of boilers, 
kitchens or bathrooms so, where possible, these will be repaired. However, if 
work is essential and the item cannot be repaired, replacements will be made. 

As properties are held empty pending demolition they will be securely boarded up 
and any valuable items stripped out (boilers, copper pipe and cylinders etc). All 
such properties will be drained down to avoid flood risks and will be rendered 
uninhabitable to prevent squatting. 
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Section 4 

Grange Farm Allocation process  
for permanent decant 

1. All those registered for Housing with the Council are placed in one of the 
following categories or bands: 
 

 
 
 
2. Residents of Grange Farm are categorised as band A 

3. The council allocates the properties that it owns and those properties for 
which it has nomination rights from housing associations. 

4. The allocations procedure for properties which become empty and available 
for letting is to consider priorities in the following order: 
 
 i) People with emergency need to move in order of banding and priority 
 date. Normally people categorised as band A+ and A are considered first 
 and, if the property is suitable, they are invited to view 
 
 ii) Consider if the property is likely to appeal to a Grange Farm tenant. If 
 so, invite to view 
 
5. If more than one Grange Farm resident says they want a property, the one 
with the highest priority will be allocated first (e.g. if they have extra medical 
priority), then the one with the longest registered transfer request will be 
considered. 

   A+ Includes moving from council or housing association home into smaller property, 
moving to facilitate fostering or adoption, emergency medical need, emergency risk of 
harm, or if you are leaving the Armed Forces  

   A Includes young person leaving care of local authority; living in private property with 
Category 1 hazard; ill health impacted by housing conditions; overcrowded (lacking at 
least two bedrooms) 

   B Registered for sheltered housing  

   C Accepted homeless cases in temporary accommodation 

   C- Households who have a need but have not yet been resident in the borough for five 
years 

A
llocation process 

Residents of Grange 
Farm are categorised 

as band A 

Ranjan Narayanasamy  

Steering Group 



 6. Some housing association properties are advertised on Locata, the online 

bidding system for rehousing, directly by the association on Harrow pages where 

Harrow has nomination rights. In addition, housing associations also advertise 

properties that Harrow does not have nomination rights to on their own page. To 

be considered for these properties, Grange Farm residents will need to bid on 

Locata. Once you have registered for a transfer you will be allocated a Locata 

reference that will enable you to bid for these additional properties. You will only 

be considered for these properties after all the bids from housing association 

tenants.  

There is also a voluntary cross-borough page on Locata where landlords 

advertise properties that are deemed “hard to let”. To be considered for these 

properties, Grange Farm residents will need to bid. 

7. Once the properties to be included in the first phase of demolition are 

confirmed, the Council will prioritise moving these tenants. These moves will 

either be to vacancies created elsewhere on the existing Grange Farm Estate or 

to vacant properties elsewhere in Harrow. Those tenancies on the defined first 

phase of demolition will take priority for allocations over existing transfer requests 

from Grange Farm. 

8. Once sufficient numbers and mix of one and two-bed properties have been 

emptied on Grange Farm to allow the scheme to start, the A priority status for a 

transfer will be removed. 

‘Moves will either be 
to vacancies 

created on the 
existing Grange 

Farm Estate or to 
vacant properties 

elsewhere in 
Harrow’ 

               Ann Witter 
       Steering Group 
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Section 5 

Voluntary buy-back scheme general policy 
and procedure for non-resident homeowners 

1. What is the buy-back scheme?  

The buy-back scheme is a voluntary repurchase option offered to leaseholders/

freeholders before or instead of the Council seeking to acquire properties 

compulsorily under a Compulsory Purchase Order (CPO). The Council hopes 

that all leaseholders/freeholders will join the voluntary scheme and that the use 

of CPO powers will not be necessary. The package offered, and its terms and 

compensation, are identical to that under a CPO. The difference is that the buy-

back scheme is a two-way agreement rather than the Council entering and taking 

possession of the property using CPO powers. The following is a summary of the 

package you will receive by selling your property back to the Council:  

 

1.1 Market value for your property  

You will receive the open market value for your property on the basis that 

you are a willing seller, and disregarding any effect on value of the CPO 

scheme itself. This value will be agreed between your surveyor and the 

Council’s surveyor. The process is explained in more detail later in this 

document.  

 

1.2 Home loss payments  

If you are the owner of a freehold or a lease with at least three years unexpired 

and you have been living in the property for the past 12 months, you are entitled 

to 10 per cent of the market value.  

 

1.3 Basic loss payments 

If you have not lived in your property for the last 12 months prior to the Council  

re-purchasing it, you will receive the market value of your property plus 7.5%. 

 

1.4 Disturbance payments  

You, as the leaseholder/freeholder of the property, will receive disturbance costs. 

This means the Council will pay any reasonable costs incurred by you as a direct 

natural and reasonable consequence of the sale of your property to the Council 

and your purchase of a new property within one year of the Council completing 

B
uy-back schem
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You will receive a 
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package when you 
sell your property 

back to the Council 
 

Rupen Ganatra 
Steering Group 

 



 

 

the buy-back. These are likely to include:  

 Your surveyor’s costs for making a valuation of the property  

 Your surveyor’s negotiation costs reasonably and properly incurred  

 The legal costs on the sale of your property to the Council and the legal costs 

on the purchase of a new property, including items such as:  

 - Solicitor’s costs 

 - Local authority, Land Registry and other search fees 

 - Bank transfer fees 

 Stamp duty on the purchase of a new property (not exceeding the amount of 

stamp duty payable by the Council in connection with the purchase of your 

existing property) 

 Administration fees or mortgage redemption charges 

 The cost of a standard survey for the new property. 

Owners can claim reasonable charges or expenses incurred in connection with the 

purchase of another property in the United Kingdom but only if the purchase of the 

new property takes place within one year of the Council purchasing your existing 

property. 

As a claimant, you will need to justify your claim. Therefore, it is up to you to 
keep the evidence of your expenditure and prove that you should reasonably 
be compensated. Because of this, it is advisable whenever possible to 
consult with the Council in advance, in order to agree your expenses. This 
includes documentation such as receipts, invoices and fees.  
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2. Buy-back – the process illustrated:  

The following flow chart diagram is an illustration of the buy-back process  

Valuer contacts owner 

Council valuer visits 

Official offer made 

Agree 

Disagree 

17 
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Disagree 

Refer to district  
valuer 

Agree 

Buy-back completion 

District valuer  
determines value 

Refer to legal  
Services 

Refer to legal services 

Leaseholder’s  
valuer to carry out  

independent  
valuation 

 



 

 

The following flow chart diagram is an illustration of the CPO process if an 
agreement cannot be reached: 

Failure to agree valuation 

Refer to Upper Tribunal 

Upper Tribunal  
determines value 

Refer to legal services 

Buy-back completion 

3. Buy-back – the process explained:  

The Regeneration Officer should be your first point of contact if you have any 

questions, require help or experience any difficulties (see page 23 for full contact 

details). The flow chart diagram on page 15 illustrates the buy-back process that will 

be followed. The following helps to explain the process in more detail and answer 

many of the questions you may have. If you find that you have further questions, 

please contact the Regeneration Officer who will be happy to help.  

 

3.1 When do I have to sell back to the Council?  

The Council would like leaseholders/freeholders to complete the process and 

vacate their homes by mid-2016.  

 

3.2 What if I have let my property to tenants?  

You should inform your tenants of the regeneration scheme, and the decision to 

demolish your building, as soon as possible. You should check the tenancy 

agreement for the earliest time to terminate and inform the tenants that you will 

need to serve notice to leave in the near future. This will give them as much time as 

possible to find another property to live in. Once the terms of the buy-back have 

been agreed, you will need to serve notice on your tenants to terminate the tenancy. 18 



 

 

The Council will do its best to match the date your tenants are due to vacate the 

property with the buy-back completion date in order to limit any loss of rent.  

3.3 How and when will the valuation be carried out?  

A surveyor appointed by the Council will contact you to arrange a convenient 

appointment to carry out an inspection of your property for valuation purposes.  

At this stage we recommend you contact your own surveyor for an independent 

valuation. The surveyor must be a member of the Royal Institution of Chartered 

Surveyors (RICS).  For RICS contact details, see page 23. Please make it clear to 

whoever you choose to appoint that your property is likely to be subject to a 

Compulsory Purchase Order and you would like them to make a valuation of your 

property and carry out any negotiations with the Council on your behalf. Please do 

not select someone who is only prepared to give you a valuation. 

All reasonable surveyors’ costs can be claimed back from the Council. You will 
need to agree a fee with the surveyor in advance and then confirm the cost 
with the Council before appointing the surveyor.  If the surveyor agrees you can 

ask them to invoice the Council directly. Please see point 3.9 on page 19 for more 

information on claiming back costs.  

RICS can provide you with details of a local surveyor who is a member and who is 

qualified to help you. See contact details on page 20. 

Following the Council’s valuation inspection, an official ‘offer to re-purchase’ will be 

sent to you by post. If you are happy with the offer and wish to continue with the 

process, you will need to return your acceptance form to the Regeneration Officer. 

3.4 How much is my property worth?  

It is always difficult to give an indication of property prices due to the many 

influences that can affect them. The Council will value each property on an 

individual basis and take into account various factors such as the size and condition 

of the property as well as the location, size and construction of the overall building. 

If there are any works of construction or demolition in the immediate area of your 

building, the Council will make allowances so that any noise, debris or disturbance 

arising from the works do not have a negative impact on the value of your property.  

You should note however, that the valuation aims to be a true indication of the 

property’s current market value (with adjustments for construction disturbance) 

rather than the type of appraisal generally given by estate agents to determine an 19 

‘The Council will 
value each 

property on an 
individual basis’ 

Varsha Patel  



 

 

asking price. In many cases there is a significant difference between the price at 

which properties are advertised for sale by estate agents and the price for which 

they are eventually sold. The Council’s valuation will be comparable with the price 

of similar properties recently sold within the area.  Please note the very reason for 

the Council wishing to undertake the regeneration of Grange Farm (the nature of 

the buildings and their poor construction) will be a factor in reducing the sales value. 

 

3.5 What if I am not happy with the Council’s valuation price?  

If you disagree with the offer the Council makes, you will need to inform the 

Regeneration Officer. 

Once your surveyor has carried out a valuation of your property, they will send you 

a valuation report. On receipt of the report you may choose to accept the Council’s 

original offer or, depending on the advice from your surveyor, you may instruct them 

to enter into negotiations with the Council to see if a higher price can be justified. If 

negotiations are necessary, please contact the Regeneration Officer to advise them 

of the outcome of your independent valuation.  

 

3.6 What happens if an agreement on the price cannot be reached? 

If an agreement on the price cannot be reached, the Council would suggest referral 

to the District Valuer to given an independent view of the market value. 

Ultimately the matter may be referred to the Upper Tribunal (Lands Chamber), 

which is a court of law. The Upper Tribunal will determine an impartial valuation that 

is binding on both parties. Appeals from its decisions lie with the Court of Appeal. 

This option would only apply if a CPO was sought.  

 

3.7 What happens if I refuse to sell? (Compulsory Purchase Order)  

The Council would like to purchase your interest in the property by agreement. 

However, you should be aware that the Council will also pursue a Compulsory 

Purchase Order (CPO). If confirmed by the Secretary of State, this will entitle the 

Council to enter and take possession of your property.  

CPO powers would only be exercised as a last resort and with great reluctance. Our 

hope is that this will not be necessary. If an agreement for the price of your property 

has not been reached before the Council enters and takes possession, the Council 20 
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must, if requested in writing, pay you 90 per cent of the Council’s estimate of the 

property value, known as compensation, and leave the final compensation to be 

settled at a later date.  

 

3.8 What happens when the price is agreed?  

If you are happy with the offer the Council makes or with the revised offer following 

negotiations, you will need to inform the Regeneration Officer by returning your 

acceptance form. You will need to appoint solicitors to act on your behalf and 

inform the Regeneration Officer of their contact details. Your case will then be 

handed to the Council’s legal services department. They will deal with your 

solicitors on the legal transfer of your property to the Council.  

Towards the end of the legal process a completion date will be arranged. It will be 

a condition of completion that your property is empty and your keys have been 

returned. On completion, the Council will transfer the agreed sum for the purchase 

of your property, basic loss payment, the contribution towards the stamp duty of 

your new property and any mortgage redemption penalties to your solicitors. They, 

in turn, will arrange to transfer the money to you or to your mortgage lender. The 

Council’s legal services department will also arrange to pay your solicitors’ costs at 

this time. This will conclude the repurchase process. 

3.9 How are the costs that I incur paid or reimbursed? 

It is always best to agree the cost for a service in advance both with the company 

providing it and the Council. If you are uncertain whether the Council will reimburse 

you for a particular cost, you should contact the Regeneration Officer who will be 

able to advise you. 

In order for the Council to pay or reimburse any disturbance costs to you we will 

require a copy of the invoice from the company undertaking the service. Some 

receipts can be insufficient, so it is important that you always ask for a full invoice 

or letter from the company confirming the costs you have incurred at all times. 

The Council is happy either to reimburse you for various costs you have paid or to 

arrange for payment to be made directly to companies if the Council is invoiced on 

your behalf. If you choose to invoice the council directly, please ensure the 

company makes the invoice out to “Harrow Council”. 

21 



 

 

All requests for reimbursement and invoices should be marked for the attention of 

the Regeneration Officer at the address on page 20. 

Payments will be made by cheque and are usually issued within 21 working days of 

the Council receiving your invoices/receipts. 

 

3.10 How long does the process take? 

It is difficult to say how long the overall process will take because there are 

elements that we will have no control over. The diagram on page 15 gives an 

indication of the process which could take up to nine months to complete. 
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Regeneration Officer 

This is your first point of contact. Please contact the 
Regeneration Officer if you have any questions, 
comments, or need help or advice. 

) 020 8424 7654 

* Sajni.durve@harrow.gov.uk 

+  Harrow Council, Civic Centre, PO Box 65,  
Station Road, Harrow, HA1 2XF 

Regeneration Manager 

Khalil Rahman 

) 020 8424 1902 

* Khalil.rahman@harrow.gov.uk 

Communities and local government 

CLG is a government office responsible for making 
policy on housing, planning, devolution, regional and 
local government and the fire service. 

It has published five booklets regarding compulsory 
purchase and compensation, providing further 

information about the process and your rights and they 
can be downloaded from CLG website and following 
the direct internet link to the booklets: 

8 www.communities.gov.uk/publications/
planningandbuilding/compulsorypurchase 

8 www.justice.gov.uk/guidance/courts-and-tribunals/
tribunals/lands/index/htm 

Royal Institution of Chartered Surveyors (RICS) 

The Royal Institution of Chartered Surveyors operates 
a Compulsory Purchase Helpline. This helpline puts 
callers in touch with experienced chartered surveyors 
in your area who will provide up to 30 minutes of free advice. 

) 024 7686 8555 

8 www.rics.org 

* contactrics@rics.org 
 
For a web version of this document, go to 
www.harrow.gov.uk/grangefarm 

 

Contact details for leaseholders 

For a free online translation service, go to 
www.freetranslation.com 
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Decanting is when we move a tenant from one property to another normally to 
create an empty property (void) for improvement or demolition. 

On Grange Farm we will need to create a number of empty blocks ready for 
demolition in 2016 and to do this we will be moving tenants, either permanently or 
temporarily. At the time of writing this document we do not know how many blocks 
will need to be empty or which part of the estate will need to be cleared first. 

The process we are following is set out in the three stages below 

Stage 1 This is prior to knowing which blocks need to be empty – tenants who 
indicate that they only want to move away from Grange Farm and not return are 
made permanant offers of transfer.  The resultant void property on Grange Farm is 
then let as a temporary tenancy. 

Stage 2 The architect sets out the plan for the estate and with the construction 
partner we agree the best place to start the demolition and build. We then focus all 
our efforts on decanting those tenants who have to move from the first blocks to be 
demolished. If any want a permanent move we will offer permanent transfers, some 
will want to return and then a temporary decant either elsewhere or on Grange 
Farm.  

Stage 3 When the first new blocks are built we will start to move tenants from the 
next phase of the demolition process into their new homes. Note those in 
temporary decants on the estate may be included in the move to a new flat or need 
to wait until the next rental block is ready. 

 

It has been agreed that all transfers of secure tenants from November 2014 
onwards will be paid home loss and disturbance payments in accordance 
with the policy below. 

It was also agreed that if the move would be eligible for a further allowance / 
grant due to downsizing then this should be paid in addition. Note this 
payment will only be made if the tenant has signed an agreement giving up 
any right to return to Grange Farm or agreeing to accept a smaller property at 
the new Grange Farm development. 

Please note that if a tenant is decanted from Grange Farm on a temporary 
basis and returns to a new property only one home loss payment is made. 
The cost of moving on each occasion (disturbance payment) will be met. 

Section 6 

Decants and compensation 
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Type of move Temporary decant Permanent move 

Tenant moves to property of same 
size on a new estate 

Disturbance costs each way 

Home loss payment paid once 

Disturbance costs 

Home loss payment 

Tenant moves to a property  
one-bedroom smaller on new  
estate 

Disturbance costs each way 

Home loss payment paid once  

Grant to move additional payment 
as applicable under scheme rules at 
that time (currently £1,500 plus 
£1,500 decoration allowance) only 
to be paid when form signed agree-
ing that they waive right to a larger 
property at Grange Farm.  

Disturbance costs 

Home loss payment  

Grant to move additional payment 
as applicable under scheme rules at 
that time only to be paid when form 
signed agreeing that they waive 
right to return to Grange farm.  

Tenant transfers to property of  
same size in new Grange Farm  
development  

N/A Disturbance costs 

Home loss payment  

Tenant transfers to property  
one-bedroom smaller in new 
Grange Farm development  

N/A Disturbance costs 

Home loss payment  

Grant to move additional payment 
as applicable under scheme rules  
at that time (currently £1,500 plus 
£1,500 decoration allowance).  

Note 1 All payments to tenants decanting under a temporary arrangement 
can be paid at time of first move or, if the tenant prefers, deferred until they 
make their final move. 

Note 2 The value of home loss payments is set nationally and is reviewed  
on an annual basis. The value of any downsizing grant will be periodically 
reviewed by the Housing department. 

The home loss payment between October 2014 and September 2015 
was £4,900. From 1 October 2015 the home loss figure is £5,300. 

Payment policy 
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Home loss payments will be paid in line with the Planning & Compensation Act 

1991, the Land Compensation Act 1973 and Home Loss Payments (Prescribed 

Amounts) (England) Regulations 2008. This prescribed amount of compensation to 

be paid to tenants is £4,900 (£5,300 from 1st Oct 2015). These regulations are 

currently reviewed annually by the Government in August and as new rates are set 

the council will adopt them. Any arrears owed will be deducted from the payment. 

The Housing Act 1985 (Part II S.26) allows local authorities to give financial 

assistance towards removal costs to residents affected by a clearance programme 

which has resulted in either a permanent or temporary move of house. This 

assistance is called a ‘disturbance allowance’. 

A disturbance allowance is intended to compensate the tenant/occupier for the 

costs they have incurred by their displacement and the amount shall be equal to the 

reasonable expenses associated with their move. The council will treat each case 

on its merits and will consider claims on the basis of whether a cost has been 

incurred as a direct and reasonable consequence of being disturbed.  

There is a range of options that would usually be claimed as ‘standard’ and it is 

reasonable to assume that the majority of displaced households will need to arrange 

the following as a direct consequence of being required to vacate their current 

home: 

 cost of removal firm (vulnerable tenants can also claim for packing of 

belongings); 

 disconnection and reconnection of domestic appliances; 

 disconnection and reconnection of telephone lines and extensions, 

broadband etc; 

 disconnection and reconnection of television aerials or satellite dishes; 

 redirection of post for up to three months; 

 uplifting and refitting of existing carpets and blinds 

 

If you think that you have particular additional costs please contact Sajni Durve, 

Regeneration Officer, for advice on what is eligible, see page 27 for contact details. 

Section 7 

Home loss and disturbance policy 
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In order to minimise the costs to residents that they subsequently have to claim 

back, the council will put in place contractors to undertake the basic work of: 

 Removals (an approved and insured contractor) 

 Disconnection and reconnection of washing machines, cookers and 

dishwashers 

 Lifting and refitting carpets 

 Moving TV aerials and satellite dishes 

The council will pay the cost of telephone disconnection and reconnection, mail 

redirection for three months. 

For all moves temporary or permanent the council will pay for carpets and curtains 

for the same number of rooms that have been vacated, plus the cost for hall, stairs 

and landing where appropriate, assuming that no existing carpet or curtains can be 

successfully refitted. The standard of carpeting will be to the value of £4.50 per 

square metre, and for curtains: up to £45 per window. However, if a tenant chooses 

to pay for a higher quality fitting they can only claim the standard rate. 

All receipts for payments made directly by tenants must be produced for the council 

before reimbursement can be made. 

Any amounts owed to the housing department will be deducted before the Home 

Loss payment is made. No deductions will be made from disturbance costs. 

The above allowances for carpets and curtains relate to moves away from Grange 

Farm.  Any allowances for those moving into a new property at Grange Farm will be 

reviewed in light of the specification for finishes. 

Please note, as it is a condition of tenancy that you do not fit a satellite dish to a 
block of flats, the council will not pay to relocate dishes, other than to a house. 
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Regeneration Officer 

This is your first point of contact. Please contact the 
Regeneration Officer if you have any questions, 
comments, or need help or advice. 

) 020 8424 7654 

* Sajni.durve@harrow.gov.uk 

+  Harrow Council, Civic Centre, PO Box 65,  
Station Road, Harrow, HA1 2XF 

Regeneration Manager 

Khalil Rahman 

) 020 8424 1902 

* Khalil.rahman@harrow.gov.uk 

Communities and local government 

CLG is a government office responsible for making 
policy on housing, planning, devolution, regional and 
local government and the fire service. 

It has published five booklets regarding compulsory 
purchase and compensation, providing further 

information about the process and your rights and they 
can be downloaded from CLG website and following 
the direct internet link to the booklets: 

8 www.communities.gov.uk/publications/
planningandbuilding/compulsorypurchase 

8 www.justice.gov.uk/guidance/courts-and-tribunals/
tribunals/lands/index/htm 

Royal Institution of Chartered Surveyors (RICS) 

The Royal Institution of Chartered Surveyors operates 
a Compulsory Purchase Helpline. This helpline puts 
callers in touch with experienced chartered surveyors 
in your area who will provide up to 30 minutes of free advice. 

) 024 7686 8555 

8 www.rics.org 

* contactrics@rics.org 
 
For a web version of this document, go to 
www.harrow.gov.uk/grangefarm 

Contact details for further information 

For a free online translation service, go to 
www.freetranslation.com 

Grange Farm Grange Farm   
Steering GroupSteering Group  

 




