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Grange Farm Steering Group Committee
Agreeing New Policies & General Catch Up
One Enterprise Ltd (Independent Tenant Advisor)

 Wednesday 29 April 2015

Present: Varsha Patel, Rekha Mehta, Suraya Hibibzay, Ann-Marie Witter, Bill 


    Beardon, Michael Earle, Ken Woods, Fiona Allen, Sharon Reid, Debbie 


    Jules, V.R. Narayanasamy, Dorothy Powell, Rupen Gantra, Juliana Nkansa, 

    Shivakur Selvathurai, Daud Amin and K. Thayaparan.

(LB Harrow – Paul Mullins & Charlotte Ashton / One Enterprise Ltd – Raj Kumar)
      1.
Schedule of meetings:


a.
19.00 Wed 6th May: Catch up with the Council (British Legion)   


-
discuss the findings from the Grange Farm Housing Needs Survey


-
improve our skills of asking the right questions and acting as a team


b.
19.00 Wed 13th May: “Building for Life” with Wayne Hemmingway (British 

Legion)










-
an opportunity to learn about regeneration good practice from a UK expert


c.
10.00 – 16.00 Sat 16th May: Architect Boards (British Legion)


-
an opportunity for all residents to see the initial ideas from the architects 


bidding to work on the Grange Farm regeneration 




-
Steering Group members can give their views to Raj at 10.30 and 14.30

d.
Tue 19th & Wed 20th May: Architect interviews (times to be confirmed)

-
only the 3 Steering Group members selected will be present for the interviews

2. Updated draft Terms of Reference circulated




   Any final comments to Raj by Wednesday 6th May (raj@1enterprise.co.uk or 07768 858584)

3. Selection of Steering Group Members for the Architects Interview Panel
  Paul Mullins explained the reason for limiting the number of residents on the Panel to 3 to ensure LB Harrow faced no legal challenge to the process. Whilst the Steering Group was dissatisfied with the decision it agreed to put forward Bill Beardon, Debbie Jules and Rupen Gantra.
4. Draft “Commitment to Residents” Policy documents 



       -
The Vision










Include reference to the environment (need for green spaces, communal areas, 
play areas, car parking), energy efficiency, lighting, security and a safe place 
and community facilities (storage, refuse, community centre).














        -
Residents getting involved








Ensure the policy reflects the newly drafted Terms of Reference for 
consistency (e.g. no elections).


                      


-
Decants











Make reference to personalised visits to determine individual decant needs.  

Offering extra support to vulnerable, frail and elderly residents by allocating a 

named officer to assist with the start to finish of moving.

-
Allocation of new homes









No amendments.


-
Rents and Service Charges








No amendments, but that the Steering Group will work closely with LB Harrow 

to determine the right level of communal services at the right price.


-
The Right to Buy










No amendments.

    5.
Next Meeting Wed 6th May 19.00 at the British Legion.
