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Grange Farm Steering Group Committee
Introduction to HawkinsBrown Architects
One Enterprise Ltd (Independent Tenant Advisor)

 Wednesday 17th June 2015

Present: Sharon Reid, Varsha Patel, Rekha Mehta, Bill Beardon, Ken Woods, Fiona 
Allen, V.R. Narayanasamy, Dorothy Powell, Rupen Gantra, Juliana Nkansa, Shivakur 
Selvathurai, K. Thayaparan, Debbie & Floyd Jules, Duad Ahamed Amin, Michael Earl





LB Harrow – Funmi Nwagagbo, Kulwinder Singh-Rai and Sajni Durve 



One Enterprise Ltd – Raj Kumar & Tim Chaudhry





Students – June Cadagan (Goldsmiths) & Veronika Janovcova (Architectural Association)
HawkinsBrown – Euan MacDonald (Partner) & Richard Fisher (Architect)

      1.
Schedule of meetings:


a
19.00 Tuesday 7th July: Rents and Service Charges (British Legion)

b.
19.00 
Tuesday 14th July: Developing a Charter of Priorities (British Legion)

c.
19.00 Wednesday 29th July: Review Terms of Reference & Succession Planning 










                (British Legion)
       2.
Headlines from the Green Man Lane Tour, West Ealing (A2Dominion):

a.
All attendees had enjoyed the well organised visit with access into individual homes.

b.
Detailed consideration given to minimise ASB with controlled access, CCTV, 


electronic notice board, parking control, neighbourhood wardens.

c.
Careful design using different materials, generous balconies, adequate space left 

between each neighbours front door and tenure blind.

d.
Energy efficient communal heating system and a community café (meeting point)

e. 
Well organised housing management team with a well thought out Lettings Plan, 


induction meeting with all new residents and having one Housing Manager for all the 

properties.





3.
HawkinsBrown Presentation 
a. Strong commitment to work with the Steering Group, the wider resident body and the wider community and businesses.
b. Currently preparing a Consultation Plan that the Steering Group will input into and share ideas.
c. The consultation process will involve lots of different activities, including meetings, fun days, films, drawings, models and off-site visits.
d. The design will be tenure blind, consider having a community hub, maximise green spaces as far as possible, develop a streetscape that can open up & integrate the development with the rest of the South Harrow neighbourhood.
e. Getting the parking levels, Secure by Design, density, mix of units and height of the development are critical and HawkinsBrown will work on these issues with the Steering Group and the wider resident body.
f. HawkinsBrown and the Steering Group to determine frequency of joint meetings.
g. HawkinsBrown are committed to Corporate Social Responsibility and will consider supporting local events, charities, the voluntary sector and promoting training and work opportunities.
h. HawkinsBrown are aiming to have the Planning Application ready for submission by Spring 2016.













       4. Key issues for the Steering Group

a. Consider whether the Steering Group members can work with the One Enterprise team (Chantelle) on a door knocking exercise to raise awareness and encourage greater involvement.
b. Consider how the Steering Group has representation on the Project Team (made up of officers, councillors, architect and GLA members), who are responsible for overseeing the success of the regeneration programme.
c. The Steering Group is becoming concerned about how the Allocations team are perceived to be communicating with the wider resident body. 
d. Sajni and Funmi confirmed a meeting / drop in session for residents, which hopes to target those not in work, or with young children and whose first language is not English – such as the Somali group. This has been arranged for Thursday 9th July at 10.30 – 12.30 at the British Legion. A letter will be sent out to all tenants.
e. Need to engage with the wider community and therefore will invite a representative from the British Legion and the Church group (that manages the small community building on the estate).
