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Grange Farm Steering Group Committee
Mock Interview on the Housing Needs Survey
One Enterprise Ltd (Independent Tenant Advisor)

 Wednesday 6th May 2015

Present: Varsha Patel, Rekha Mehta, Suraya Hibibzay, Bill Beardon, Michael Earle, 
Ken Woods, Fiona Allen, Debbie 
Jules, V.R. Narayanasamy, Dorothy Powell, Rupen 
Gantra, Juliana Nkansa, Shivakur Selvathurai, Daud Amin and K. Thayaparan.

(LB Harrow – Paul Mullins & Funmi Nwagagbo / One Enterprise Ltd – Raj Kumar)
      1.
Schedule of meetings:


a.
19.00 Wed 13th May: “Building for Life” with Wayne Hemmingway (British 

Legion)










-
an opportunity to learn about regeneration good practice from a UK expert


b.
10.00 – 16.00 Sat 16th May: Architect Boards (British Legion)


-
Steering Group members can give their views to Raj at 10.30 and 14.30
2. Lessons Learnt from the mock interview (presentation given by Paul Mullins):
a. Preparation is the key - at least one hour is required to prepare key questions. On top of that need to consider time for setting up the room, IT & refreshments.
b. Priority is to ensure person coming to speak, present or answers questions is welcomed and to build up mutual trust.
c. Questions should be written down and allocated amongst the group (do not request someone to ask question if they feel uncomfortable or do not understand the question).

d. Ask specific questions related to the subject being presented.

e. Avoid asking questions that relate to you own personal circumstance (if everyone did this, it is not going to be a very enjoyable or productive meeting).

f. Only one person should speak at a time and side conversations avoided.

g. Agree a note taker (in this case it was the facilitator).

h. Agree what happens next – in this case Paul offered to provide regular updates as the Needs Survey is updated.

i. Good chairing will help. Remember to keep to the time allocated and that everyone has had a chance to have their say.

3. Key points from the presentation


a. The survey is incomplete and will be updated.
b. Only 15 households identified as overcrowded.

c. Almost a quarter of the residents are over 65 years old. Therefore consideration needed for the type of appropriate accommodation provided on site e.g. telecare alarm systems.

d. 11% of respondents are young people. Therefore, need to consider different engagement techniques (Harrow are organising a competition, which is the start of engaging young people). Also consideration to the different amenities required e.g. community resource and play area.

e. 37% have a disability and consideration will need to be given on how to adapt the new homes appropriately.

f. Over a hundred cars are parked on the estate, so important to plan appropriate provision, but also how to eliminate none residents parking in the area.

g. A number of residents speak different languages & the Resident Involvement team will be organising separate events to encourage greater participation e.g. Funmi recently held a meeting with Somalia women from the estate.
h. A number of residents are interested in work and training opportunities. There will be a requirement in the main contracts to deliver apprenticeships and work experience opportunities, including local labour initiatives.

i. There will be a need to balance what is provided and the likely impact on service charges, which need to be kept affordable.

j. The Harrow Finance team will be asked to come to a future meeting and give an update on the rent formula that will be used for the new properties.
