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Grange Farm Steering Group Committee
Workshop 2: Recruitment & Selection

One Enterprise Ltd (Independent Tenant Advisor)

Wednesday 25th March 2015
Present:  Residents: Ken Woods, Bill Beardon, Michael Earl, Rekha Mehta, K Thayaparan, Dorothy Powell, Shivakuru Selvathurai, Rupen Ganatra, Fiona Allen, Varsha Patel, Sharon Reid and Sophia Ogle
One Enterprise Ltd:
 John Harvey and Tim Chaudhry. 
(Initial introductions undertaken and a number of residents arrived throughout the meeting. It was noted that there is a slippage on the timetable for the architect selection process, which is now likely to take place towards the end of May 2015.)

1. The purpose of this training session with residents was to discuss and obtain views on the 7 key areas set out in the agenda, namely: 





a. Making the regeneration of Grange Farm happen – consider who do we need (what professional skills and involvement commitment)

b. Selecting the right suppliers, contractors, consultants
c. Role of the Council
d. The role of the Steering Group in the selection process
e. Conducting the interviews for the architects and consider the key questions to be asked of them
f. Selecting members to be part of the selection panel
g. Monitoring performance - methods to be adopted to hold architects, contractors, consultants to account.
2. Each of these issues was discussed with those present making suggestions on post-it notes as to skills required and issues to be addressed in the selection process.  Key issues identified and agreed were:
a. The Council needs to share findings from the Housing Needs Survey with the Steering Group so that they can form their own views on the appropriate mix of property types to be created on the estate and the appropriate density
b. It was suggested by Ken that there may be a need for older persons housing and this reinforced the requirement to understand the findings from the Housing Needs Survey. However, other older peoples housing is available in close proximately to Grange Farm

c. Steering Group would like to see Architects interviewed by the whole of the group
d. The formal selection panel should have 6 tenant/leaseholder representatives. The names suggested and initially agreed by those present were: Ken, Bill, Fiona, Michael and Rupen. (It is noted Rupen is a non resident leaseholder and a resident leaseholder may be required on the Steering Group).


     Tim requested specific reasons why the five people put forward should be 

     selected:

· Michael works for the Council and has been on the estate for 8 years and wants to represent the older community

· Bill is a life long resident of council housing with 2 young children. He is an experienced Union representative and works selflessly to help improve the neighbourhood

· Rupen has direct experience of recruitment and interviewing people, including to senior positions. He is keen to represent the leaseholder perspective
· Fiona has lived on the estate since 1989 and knows a large number of the wider community on Grange Farm

· Ken has lived on the estate since 1993 and has a sales background. He is keen to represent the whole estate and also elderly residents 




e. The Steering Group’s terms of reference need to be formalised to include selection of chair and vice chair
f. The Steering group should adopt a code of conduct, maximum and minimum number of members (quorum)
g. There was a need to link up the decision-making bodies such as the Project Board, Councillors to the open meetings and the wider community
h. The Steering Group’s remit should continue to include management of the estate after regeneration works have been carried out 
i. As a start in trying to involve the wider community on the estate Bill reported that he had set up a group on Facebook to invite input from a wider cross-section on the estate – such as the younger population.
3. Other questions raised at the meeting were: 







a. Will the Council pay disturbance allowance only once or twice to those who have to move twice during the regen works? It was agreed that the Council should be asked to give a definitive answer on this question. 
b. Will the Council give a commitment that each tenancy will be entitled to one car parking space?
c. Discussion around a need for a potential community centre on the estate 
d. Adequate security on the estate

e. Refuse collection arrangements on the estate

f. Requirement for storage facilities on the estate
g. Management of the estate and parking of larger vehicles

h. Rights of light for new buildings 
i. The materials that will be proposed for the new development. In general a consensus emerged that bricks should be used

j.    Minimise the difference in the quality of accommodation between different tenures

k. Sound proofing to the properties and location of different tenures that face the main road.
4. The next meeting with One Enterprise Ltd will be held on Wednesday 15 April 19:00 at the Northolt Community Centre Northolt Road, Harrow. HA2 0LS (opposite South Harrow Police Station) and will focus on “strategies for engaging the wider community”.

