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Grange Farm Steering Group (SG) Committee
Understanding Rents and Service Charges
    One Enterprise Ltd (Independent Tenant Advisor) 




    Tuesday 7th July 2015

Present: Sharon Reid, Varsha Patel, Rekha Mehta, Bill Beardon, Ken Woods, Fiona 
Allen, V.R. Narayanasamy, Dorothy Powell, Rupen Gantra, Juliana Nkansa, Shivakur 
Selvathurai and Suraya Habibzay.








LB Harrow – Paul Mullins & Dave Roberts
One Enterprise Ltd – Raj Kumar 

















       1.
Schedule of meetings:


a.
19.00 
Tuesday 14th July: Developing a Charter of Priorities (British Legion)

b.
19.00 Wednesday 29th July: To be confirmed
       2.
Rents and Service Charge presentation given by Dave Roberts & Paul Mullins:

a.
Since 2001 there has been a government policy for rent setting that encourages 


Council tenant rents to be increased annually to move towards (convergence) 


the higher Housing Association rents.

b.
The five key elements that determine rent setting are:






-
the property value










-
local average Housing Association rents







-
size of the accommodation









-
local average earnings compared to the national average earnings



-
the rate of inflation

c.
The Council is dependent on the rents to pay for the debt of redeveloping Grange 

Farm. Therefore, the rents and service charges should reflect the added value that 

the tenants in Grange Farm will be receiving. The opportunity to give extra time for 

moving into new homes should not be needed given that advance notice of moving 

will be provided and tenancy will commence on an agreed Monday date.

d.
Recent government policy has been to encourage Councils and Housing 



Associations to move towards “Affordable Rents”, which are up to 80% of the market 

rents. The basic idea being the higher rent could be used to investment in services 

and build more homes.

e.
In relation to Service Charges, currently they do not relate to the actual costs. On the 

redeveloped Grange Farm estate, they would reflect actual service provision. So if 

residents wanted higher levels of service (e.g. more frequent cleaning, grass cutting), 

the service charge would be higher.

e. 
Other charges will relate to Water Metering, Council Tax bands changing & 


generating Fuel Savings (through district heating & higher insulation standards).


f.
In summary there will be higher rents and services charges and the Council will work 

with the SG & the wider resident body to determine:






-
the rent calculations for the different property types 





-
the transition periods to higher rents and service charges for existing tenants

-
the potential to move straight to the higher Affordable Rents for new tenants 


and Target Rents for other transferring tenants


       3. Key issues for the Steering Group (SG)
a. All members to help identify new recruits to join the SG. Funmi and Sajni will use the event on 9th July to also help identify potential new members.
b. The SG Terms of Reference (ToR) to be reviewed in light of some members who will take a permanent move away from Grange Farm, but would like to continue to play an active role on the SG.
c. A number of local groups have expressed an interest in joining the SG, including the British Legion, the Church group that manages the community hall on the estate, the Lighthouse café and Harrow Federation of Tenants & Residents Association.




Theses groups will be invited (after the summer break) for an initial meeting to 


consider how best to involve them in the regeneration of Grange Farm.
d. Consideration to be given to having a new Tenancy Agreement for the redeveloped Grange Farm that reinforces higher standards that can be enforced and any specific management issues associated with the development. Similarly, for owners and leaseholders to have terms stipulated (in leases or sale agreements) that minimise the likelihood for ASB through restricting buy to lets or lettings to be managed directly by the new Lettings Agency being set up by LB Harrow.

e. The SG was concerned that there appeared to be miscommunication or a lack of communication from the Allocations team.

f. The SG are keen to have representation on the Project Team. Whilst Paul Mullins has been open and transparent, there was no guarantee of this beyond his tenure. Paul felt that this might not be desirable as there is an expectation that officers / consultants are employed to get on and deliver certain functions and to report accurately to councillors and residents.  A series of regular joint updates will be provided. 
g. In relation to the allocation of new homes of the redeveloped Grange Farm, some SG members would ideally like to be located next to existing neighbours if at all possible. However, it would be virtually impossible to be located to the same position as where the current home are.

h. Consideration to be given to renaming the new streets and the neighbourhood.
i. Residents will be supported to move back into the new homes, including by having measurements of floor spaces in advance so carpeting can be organised and furniture brought back.
